
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Outline 

Details 

What is involved? 
The Work Group combines six workshop 
sessions spread out over the year, led by 
the Work Group Lead (a Mastery 
Specialist). School-based work is led by 
the lead participants in their own schools. 

The workshops are hosted in different 
schools during the year with the first 
workshop being held in the Mastery 
Specialist’s school. 

Who can take part? 
The schools will have previously 
participated in a Development Work 
Group and might have received support 
for embedding teaching for mastery. A 
key characteristic of all the schools is 
strong commitment from both school and 
subject leadership for sustaining teaching 
for mastery approaches, and for most 
teachers to have already started using 
teaching for mastery approaches. 

Each school will have a lead participant in 
the Work Group, normally the subject 
leader for maths responsible for leading 
and sustaining developments in maths. 
They are likely to have played a lead role 
in previous years. At different points in 
the year other teachers will participate in 
aspects of the Work Group workshops, 
either when hosting a TRG session or 
participating in a collaborative planning 
session. 

What are the benefits? 
Participants and their schools will: 

 enhance their mathematical subject 
knowledge, emphasising key areas of 
maths 

 learn how to establish an effective 
collaborative planning culture 

 plan, teach and reflect collaboratively 
to provide a coherent mastery 
curriculum 

 continue to refine school structures 
and systems to embed and sustain 
mastery 

 continue to ensure a sustainable 
model for collaborative planning and 
ongoing specialist subject knowledge 
development for all teachers. 

What is the cost? 
The Primary Teaching for Mastery – 
Sustaining project is fully funded by the 
Maths Hubs Programme so is free to 
participating schools. 

 

This project brings together primary schools to sustain their teaching for mastery 
approach for mathematics. It seeks to establish continuing support for collaborative 
planning and specialist subject knowledge development in primary schools and leadership 
within the school. It is for schools who have been involved in either a Development Work 
Group or an Embedding Work Group. 

Schools that have engaged in Sustaining Work Groups in 2020/21 will continue to work 
within these professional communities in 2021/22 and beyond. 
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What is a Work Group? 

A Maths Hubs Work Group is comprised of a group of schools who work on something together, normally over the large 
part of a school year, typically with one or two teachers from each school acting as lead participants. A teacher or former 
teacher, who is an expert both in the area of maths education in question and in leading teacher professional 
development, leads each Work Group. 
Work Groups are normally part of a national collaborative project, which supports the Work Group Leads and seeks to 
ensure lessons are learned from around the country. 

Work Group locations/dates 

To be confirmed 

Basecamp 

Many maths hub projects are now using the community sharing resource ‘Basecamp’, for best practice, sharing resources and collaborative ideas. Often 
Work Group leads will use Basecamp to communicate with you for the duration of your sessions. It will be a useful tool, giving you space to share ideas, 
work together and chat and access calendars for session dates and times.  Details on joining this will be shared. 

Archimedes NE Maths Hub 

For more information about our Maths Hub, please visit www.carmelarchimedesmathshub.org.uk 
Email: jspringhall@carmel.bhcet.org.uk      Tel: 01325 254525     Twitter @ArchimedesNE 
 
If you would like to participate in this Work Group please complete an Expression of Interest form – got to 
“Contact us” section on our webpage  
 
 

 

The wider context 
The strategic goal of the programme for primary schools is to establish teaching for mastery approaches so that all pupils develop deep 
knowledge, understanding and confidence. Primary schools working on establishing teaching for mastery are first supported in a 
development Work Group and then in an embedding Work Group (and, in some cases, initially a Mastery Readiness Work Group). 
These Sustaining Work Groups are being seen as a permanent form of support for maths in primary schools where, through 
collaborative practices, schools can focus on the continued improvement, consistency and refinement of a teaching for mastery 
approach.  

The teachers and leaders will strive to ensure that all teachers can be supported to sustain teaching for mastery across school, looking 
particularly in the areas of collaborative planning and specialist subject knowledge development. 
Expectations of participants and their schools 
Schools must be able to commit to the full academic year’s programme. This involves six workshops across the academic year, as well 
as classroom and school-based activity. 

About the Hub 

http://www.carmelarchimedesmathshub.org.uk/
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