
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Outline 

Details 

What is involved? 
There will be a single programme model 
which will have the following elements: 

• three one-day national/regional 
workshops 

• online community 

• participants carrying out and 
evaluating their own improvement 
initiatives, both in and between 
sessions. 

The programme will be delivered 
nationally or, if numbers permit, in 
regional locations in the North, Midlands 
and South. 

Who can take part? 
The project is for those who lead maths 
across multiple schools within a MAT, 
including at least one secondary school. 

 

What are the benefits? 
Participants will: 
 promote and develop a shared vision for 

effective teaching and learning in maths  
 ensure that there are approaches in 

place to support the work of all 
secondary departments within their MAT 
through continuing professional 
development and collaborative working 
across the MAT 

 work with subject leaders across their 
MAT to lead and manage maths 
teaching effectively and to develop 
teaching for mastery approaches within 
their own departments 

 understand the benefits of collaborative 
professional development for sustained 
development of professional knowledge 
and practice within a department and 
across groups of schools. 

What is the cost? 
The Secondary Maths MAT Leads project 
is fully funded by the Maths Hubs 
Programme so is free to participating 
schools. 

 

 

This project offers focused support to those who lead mathematics across multiple schools 
within a MAT, to enable them to better understand and develop effective maths pedagogy 
approaches across those schools. It will also support participants to develop their role as a 
leader of system change, curriculum change, and teacher professional development. 

Whilst those who lead maths across a MAT are often the subject lead for both primary and 
secondary, the key focus for this programme is their work with secondary teachers, although 
consideration will be given to transition and how the different phases relate to each other. 
Additionally, focusing on developing skills with one phase is likely to impact positively on work 
with other phases. Participants will engage with a centrally-led programme offered nationally, 
with the potential for regional provision dependent on numbers. 
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What is a Work Group? 

A Maths Hubs Work Group is comprised of a group of schools who work on something together, normally over the large 
part of a school year, typically with one or two teachers from each school acting as lead participants. A teacher or former 
teacher, who is an expert both in the area of maths education in question and in leading teacher professional 
development, leads each Work Group. 
Work Groups are normally part of a national collaborative project, which supports the Work Group Leads and seeks to 
ensure lessons are learned from around the country. 

Work Group locations/dates 

To be confirmed 

Basecamp 

Many maths hub projects are now using the community sharing resource ‘Basecamp’, for best practice, sharing resources and collaborative ideas. Often 
Work Group leads will use Basecamp to communicate with you for the duration of your sessions. It will be a useful tool, giving you space to share ideas, 
work together and chat and access calendars for session dates and times.  Details on joining this will be shared. 

Archimedes NE Maths Hub 

For more information about our Maths Hub, please visit www.carmelarchimedesmathshub.org.uk 
Email: jspringhall@carmel.bhcet.org.uk      Tel: 01325 254525     Twitter @ArchimedesNE 
 
If you would like to participate in this Work Group please complete an Expression of Interest form – got to 
“Contact us” section on our webpage  
 
 

 

The wider context 
A key aim of the NCETM and Maths Hubs is to develop successful secondary maths departments that are well led and that provide ongoing 
subject professional development through collaborative working both within and between departments. 
The intentions of this programme are: 
1. for secondary MAT maths leads to develop a good understanding of effective maths pedagogy and recognise teaching for mastery as such; 
2. to develop secondary MAT maths leads as leaders of professional development, both with teachers and teacher leaders; 3. to develop 
secondary MAT maths leads as leaders of curriculum change in order that they can: a. support those departments implementing a teaching for 
mastery approach and/or b. implement a teaching for mastery approach across all the schools they have responsibility for; 4. where applicable, 
to enable secondary MAT maths leads to support and make effective use of any Secondary Mastery Specialists or Mastery Advocates they 
have within their Trust; 5. to provide opportunities for these leaders to work collaboratively with their peers. 

Expectations of participants and their schools 
Participants and their schools must be able to commit to the full academic year’s programme. This is likely to involve some face-to-face 
activity alongside online collaboration. To better engage in the programme, participants are encouraged to have at least one school in a 
secondary teaching for mastery Work Group in 2021/22, but this is not essential. 

About the Hub 

http://www.carmelarchimedesmathshub.org.uk/
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